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.
AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of Minutes

5. RTA Chairman’s Report

A. DBE Report

6. RTA General Counsel’s Report

7. RTA Chief Executive Officer’s Report 
A. Introductions:  
Chief of Staff 

Chief Operations Officer

B. 100 Day Plan Update
8. Jefferson Parish Report

9. Comprehensive Operations Analysis (COA)

10. Finance Committee Chairman’s Report

11. 2019 Revised Operating and Capital Budget 
12. Financial Statements – August
13. Procurement Items
A. Authorizations:
1. To Solicit:
a. DC Traction Power Feeder Cable 
B. Procurement Status Report
14. Operations and Administration Committee Chairman’s Report

15. Riders Advisory Committee Liaison Report
16. Executive Management Report

17. New Business (UNANIMOUS VOTE required TO CONSIDER)
18. Audience Questions and Comments
PLEASE NOTE: PERSONS WISHING TO SPEAK MUST FILL OUT A FORM, LOCATED ON THE SIGN-IN TABLE, BEFORE THE MEETING.  COMMENTS WILL BE LIMITED TO THREE MINUTES.

19. EXECUTIVE SESSION (2/3rds vote to consider)

· Regional Transit Authority v. Marina Kahn, et al Civil District Court No.: 99-11874, Div. "F-7".
20. Adjournment 
